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Ken Betwa Link Project Authority

No: KBLPA/2023/ACO(HW)/ Date: 14 .07.2023

Sub :- Minutes of 1% meeting of Tender Evaluation Committee (TEC) for EPC Tender
of Daudhan Dam for KBLPA held on 6" July, 2023 at Palika Bhawan, New
Delhi.

1*' meeting of Tender Evaluation Committee (TEC) for the EPC Tender of
Daudhan Dam for KBLPA was held on 6™ July, 2023 at 11.30 hrs. in the Committee
Hall, NWDA, Palika Bhawan, New Delhi.

Minutes of meeting duly approved by the Chief Executive Officer, KBLPA are
enclosed for kind perusal and further necessary action.

Encl: As above. QJ\\N‘/
b \v\\q\f&
(R.K. Mishra)
ACEO (HW), KBLPA
Copy to :-
1. The Chief Executive Officer, KBLPA, New Delhi.
2 The Engineer-in-Chief/HOD, I&WRD, Govt. of U.P., Lucknow.
3. The Engineer-in-Chief, WRD, Govt. of M.P., Bhopal.
4. The Chief Engineer, PAO, CWC, New Delhi.
5. The Joint Secretary & Financial Advisor, DoWR, RD&GR, Ministry of Jal Shakti,

Govt. of India, New Delhi.

Special Invitee:

1. The Chief Engineer, BODHI, WRD, Govt. of M.P., Bhopal.

2. The Additional Chief Executive Officer (HQ&P), KBLPA, Lucknow.
3. Shri P.K. Saxena, Consultant, KBLPA, Bhopal.

4. The Executive Engineer, KBLPA, Bhopal.

Copy for kind information to:-

1. The Additional Chief Secretary, WRD, Govt. of Madhya Pradesh, Bhopal.

2. The Member (WP&P), CWC, New Delhi.

3. The Principal Secretary, I&WRD, Govt. of Uttar Pradesh, Bapu Bhawan, Lucknow.
4. The Senior Joint Commissioner (BM), DoWR, RD&GR, New Delhi.




Minutes of 1% Meeting of Tender Evaluation Committee (TEC) held on 06.07.2023 for
finalization of EPC Tender of Daudhan Dam of KBLP

Ist meeting of Tender Evaluation Committee (TEC) constituted for the finalization
and evaluation of Tender of Daudhan Dam and its Appurtenant work for Ken Betwa Link
Project (KBLP) was held under the Chairmanship of Shri Bhopal Singh, Chief Executive
Officer, KBLPA on 6" July, 2023 at 11.30 hrs. in the Committee Hall of NWDA, Palika
Bhawan, R.K. Puram, New Delhi to finalize the EPC Tender of Daudhan Dam of
KBLPA. The list of participants is given at Annex-I.

1. At the outset, the Chairman welcomed all the members of the Tender Evaluation
Committee and other participants. The Chairman informed that the draft EPC tender of
Daudhan dam has been widely deliberated by Technical Advisory Group (TAG) of KBLPA
and draft finalized by TAG same shall be discussed today in the meeting. He further
requested Shri R.K. Mishra, ACEO (Head Works), KBLPA to make a presentation on the
key provisions in the draft Tender Document.

2. ACEO (Head Works), KBLPA presented the salient features / important conditions
of the tender document in brief. It was informed that the initial draft tender document for
Daudhan Dam was prepared by NHPC, which was revised after Stakeholders meet at Bhopal
on 20.03.2023. Further, it was apprised that the tender document was also sent to both the
states (MP & UP) for suggestions and the same was discussed in depth in 2" meeting TAG
— KBLPA held at Khajuraho from 14.04.23 to 15.04.23 and in the 3" meeting of TAG —
KBLPA held at New Delhi on 04.05.2023.

3. The brief of deliberation held and decisions taken during meeting are as follows:

1. Validation of Investigation and Survey data, provided in the Tender document,
shall be responsibility of the bidder/contractor.

ii. Complete details of Design calculations / Memo of dam and structures shall be
provided by contractor to KBLPA for vetting.

iii. Provisions for O&M of the project shall be kept for 5 years and same can be
extended for further 5 years on mutually agreed terms & conditions. Associated
conditions with this provision shall be finalized after discussion in the 2™
Stakeholders Consultation Meeting to be held on 22.07.2023.

iv. As decided during the review meeting taken by Secretary, DoWR,RD&GR with
CWC on 30.06.2023, the layout of dam is being central spillway is being
finalized by CWC shortly and same shall be incorporated in the draft tender
document at the earliest. The flexibility in the type of dam (earthen or rock fill)
as proposed earlier in the document finalized by TAG shall be dispensed with.

V. Completion time period of the project shall be kept 72 months as decided by
TAG.
vi. Net worth of the Bidder shall be modified to Rs. 450 Cr. (about 10 percent of
the estimated cost) in place of Rs. 900 Cr proposed earlier.
vil. There should be clarity in the working hours at site in the tender document in
light of the relevant conditions of PTR.
viii. Provision of Integrity pact in the document may be removed.
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ix.

xi.

Xii.

4.

The bidders will quote lump sum amount for the complete scope of work which
shall be apportioned as per percentage assigned to various components as given
below:

SI. No. Description of the | Percentage of the lump sum
compartment price quoted by - the
[ successful bidder
a) Planning Design and | 2%
Engineering
b) Civil works 80%
c) H M Supplies 10% B
d) H M Services (Transportation, | 3%
Installation & Commissioning
| of HM Supplies)
€) O & M of the works / facilities | 5%
for 5 years after completion of
works

Standard provision for reimbursement of GST shall be kept in the bid document
and a paragraph on the same shall be provided by the Director (Finance), CWC.
The EPC tender document of Indian Railway may be referred to refine
provisions regarding Input Tax Credit, DAB, Institutionalized Arbitration and
regarding providing engineering calculations by the Contractor to KBLPA.

The provision for advancement payment to the successful bidder shall be kept
for complete scope of works rather than for various components of the works
separately.

The tender document may be suitably modified in light of suggestions/decisions

taken during the meeting as above. The Modified draft shall be deliberated in the next
meeting sometime in the last week of July, 2023.

The meeting ended with vote of thanks to Chair and all the members & participants

present in the meeting.
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Annex-1

List of Participants of the 1 meeting of Tender Evaluation Committee (TEC) for EPC Tender
of Daudhan Dam for KBLPA held on 06/07/2023 at 11.30 hrs. in the Committee Hall of
NWDA, Palika Bhawan, R.K. Puram, New Delhi

1 Shri Bhopal Singh, CEO, KBLPA Chairman
2 Shri Yogesh Paithankar, Chief Engineer, PAO, CWC Member
3 Shri Shishir Kushwaha, Engineer-in-Chief, WRD, Govt. of | Member
M.P.
4 Shri R.P. Singh, C.E. (Project-Betwa), U.P. ID, Jhansi Representative Member
of  Engineer-in-Chief
I&WRD, Govt. of UP.
5 Shri Pradeep Kumar Shukla, Director (Fin.), CWC Representative Member
of Financial Advisor,
DoWR,RD&GR |
6 Shri Rajkumar Mishra, ACEO (Head Works), KBLPA, | Special Invitee
Bhopal
7 Shri G.P. Soni, Chief Engineer (BODHI), WRD M.P. Special Invitee
8 Shri Shiv Prakash, ACEO (HQ&P) KBLPA, Lucknow Special Invitee
9 Shri P.K. Saxena, Consultant, KBLPA, Bhopal Special Invitee
10 Shri N.P. Sahu, Executive Engineer, KBLPA, Bhopal Special Invitee
11 Ms Ekta Sharma, Liaisoning Officer, WRD, M.P.
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